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Owner of Maggy The Dietitian | Founder of Doherty Nutrition




“WE DO THE BEST WE
CAN WITH WHAT WE
KNOW UNTIL WE KNOW
BETTER. THEN WE DO
BETTER™
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HI THERE, I'M MAGGY!
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['m convinced that
about half of what
separates the
successtul
entrepreneurs from
the non-successiul
ones 1S pure
perseverance.
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Whattodo to g

et your

running

Apply for a tax ID (EIN)

Apply for a national provider ID (NPI)
Obtain professional liability insurance
Get a business phone number

Build a website

Make business cards

Take professional headshots

Apply to insurance networks (optional)

private

practice




fe: 9 did all the things 7
could have paid someone
to do myaself




Time 1S money:.

Benjamin Franklin

BrainyUuote
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The biggest difference
between money and time.
You always know
how much money
you have left
but you never know
how much time
ou have left




THIS WORLD HAS
URRENCY MONEY“_
& TIME, YOU MUST
SACRIFICE DNE

MJHE ENTREPRENEUR :
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e DIY social media posts
e Reading marketing
articles
e Writing blogs
e Create Google Biz page
e Email marketing
e Networking
e Provider meetings
e Partnerships

Jime VS

Money Example:

e Buying marketing book

e Purchasing
downloadable
resources (template,
workshops)

e Taking marketing
course

e Creating website

e HealthProfs

e Mailers

SEO optimization

Paid advertising (FB,
|G, Google, etc...)
Hiring marketing coach
Hire social
media/marketing
contractor

Hire web designer
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e Pocket Prep Exam Frep For Educators EBlog Q. Search Exam Prep

Medical Pocket Prep

CDR RD
Exam Prep

Commission on Dietetic Registration: Registered
Dietitian

Sign In

Create Account

1500 3800 4.9

Study Questions 5 Star Reviews Avg App Store Rating

ambetter

HEALTH

BlueCross BlueShield
of Texas







Concerned about the Coronavirus and going into an office?
In need of nutrition counseling by a Registered Dietitian?

We Can Help - Telehealth by Doherty Nutrition!

What We Offer:

1:1 Individual Counseling
eal Planning

liness Prevention

Maggy Doherty Isabella Ferrari

2 Registered Dietitian  Registered Dietitian
»
bl Management Founder (Habla Espafiol)

eight Loss

ating Disorders

All Counseling Provided (Onsite at our offices or via Telehealth) is HIPPA Compliant,

Sarah Castelianos Rachel Arnold

What You’ll Need: Registered Dietitian  Office Administrator

Camera Enabled
Laptop or Cellphone

Book Appointments At:

Web: www.dohertynutrition.com

A L Email: hello@dohertynutrition.com

Q Phone: (972) 374-3633
&

Internet or Cell 1 Hour
Connection of Time

Doherty Nutrition accepts the following health insurance for telehealth consultations:

wodﬂea“‘hcafe Humana

BlueCross’ et
BlueShield”
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#l: 9 wish 9 knew how to
hire the rught person
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Here's the interview questions I've learned to
ask:

|. Tell me where you've been, where you are, and where you want to be.
2.Why did you apply for this job?
3.What other jobs have you applied to?
4.Where do you see yourself in 3-5 years?
5.Walk me through an initial assessment... What is your structure, flow, and what
questions would you ask?






You can align your daily actions and decisions at work with what truly matters to you.

This helps you prioritize tasks and set boundaries to protect your time and energy,
ensuring that your work doesn’t consume your life.

Living into your values might mean saying no to certain opportunities or commitments that
don’t align with your core principles, even if they seem appealing at first glance.

Today, we're doing skimming the surface of values work by the amazing Brene Brown to

take a deeper look at understanding if the work you are doing is in line with your life
values.

y o o . . . .
Because when you re living into your values at work, your life is more fulfilled.
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How to pay yourself

CHAPTER 3

Targets for Each Stage of Private Practice

Target Allocation Percentages ( TAPs)

Sola Small Medium Large
Lo Laro Liro

OpEx - Operating Expenses 10-40% 15-35% 10-25% | 10-13%

Payroll - Therapists (% 25-45% 45-60% 45-60%
Payroll - Admin 0-5% 0 5% 0-K% 4-7%
Payroll - Leadershi 0% 0% | 3-5%
| Payroll - Owner or Owner's 30-60% 10-30% | 5-10% 5 10%
Tax 5-35% 3-215% 5-15% 3 15%
Profit 5-15% 5-15% 5-10% | 5-10%

Table 3.1: Target Allocation Percentages [ TAPs)
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How to pay your RDs:

|.Flat rate per client hours:
a.Ex: $45-55/hour
2.Percent of session rate:
a.Profit First recommends 40-50% for W-2 and 55-65% for 1099
b.Some RDs go as high as 70%, but | don’t recommend
3.Salary
a. $55-75K (significantly depends on reimbursement rates, area, and client hour
goals)
L.Base + Bonus
a.Base for a certain number of clients (ex: 20) and bonus for each client hour over
(ex: $50)
5.Clinical & Admin Rates:
a.Clinical: $35-60 (30-50% of reimbursement)
b.Admin $20-25 (35-38% of reimbursement)









The formula I've helped dietitians create is the
following: you're ready to hire when...

|.You or you're team have met your quota at 95% or greater the past 4 weeks
2.You or you're team are booked out at 110-125% of your goal the next 2 weeks.

Once you're hitting those metrics, it’s time to hire. Hiring too late can lead to missed
revenue/clients and hiring too early can lead to bleeding revenue/lack of clients to go
around.



Success is often the result
of a series of failures. Try
to remember that. You
never learn anything from

success, but failure can
teach you everything
about a person. Especially
yourself.

- ALICE FEENEY
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Jhank ya!!!
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