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“WE DO THE BEST WE
CAN WITH WHAT WE

KNOW UNTIL WE KNOW
BETTER. THEN WE DO

BETTER”



HI THERE, I’M MAGGY!





But, First -
What I Did Right





#1: I did all the non-
revenue-generating,

annoying, tedious tasks
first



What to do to get your private practice
running

Apply for a tax ID (EIN)
Apply for a national provider ID (NPI)
Obtain professional liability insurance
Get a business phone number
Build a website
Make business cards
Take professional headshots
Apply to insurance networks (optional)



#2: I did all the things I
could have paid someone

to do myself















#3: I waited till I had
enough clients lined up





#4: I hired my friends
first







And, Now -
What I Did Wrong





#1: I wish I knew how to
hire the right person







Here’s the interview questions I’ve learned to
ask:

1.Tell me where you’ve been, where you are, and where you want to be.
2.Why did you apply for this job?
3.What other jobs have you applied to?
4.Where do you see yourself in 3-5 years?
5.Walk me through an initial assessment... What is your structure, flow, and what

questions would you ask?



#2: I wish I knew how
to make decisions

aligned with my values



When you truly understand your values...
You can align your daily actions and decisions at work with what truly matters to you.

This helps you prioritize tasks and set boundaries to protect your time and energy,
ensuring that your work doesn’t consume your life.

Living into your values might mean saying no to certain opportunities or commitments that
don’t align with your core principles, even if they seem appealing at first glance.

Today, we’re doing skimming the surface of values work by the amazing Brene Brown to
take a deeper look at understanding if the work you are doing is in line with your life
values.

Because when you’re living into your values at work, your life is more fulfilled. ✌







#3: I wish I knew how
to pay myself





#4: I wish I knew how
to pay my RDs





How to pay your RDs:
1.Flat rate per client hours:

a.Ex: $45-55/hour
2.Percent of session rate:

a.Profit First recommends 40-50% for W-2 and 55-65% for 1099
b.Some RDs go as high as 70%, but I don’t recommend

3.Salary
a.$55-75K (significantly depends on reimbursement rates, area, and client hour

goals)
4.Base + Bonus

a.Base for a certain number of clients (ex: 20) and bonus for each client hour over
(ex: $50)

5.Clinical & Admin Rates:
a.Clinical: $35-60 (30-50% of reimbursement)
b.Admin $20-25 (35-38% of reimbursement)



#5: I wish I knew when
to hire





The formula I’ve helped dietitians create is the
following: you’re ready to hire when...

1.You or you’re team have met your quota at 95% or greater the past 4 weeks
2.You or you’re team are booked out at 110-125% of your goal the next 2 weeks.

Once you’re hitting those metrics, it’s time to hire. Hiring too late can lead to missed
revenue/clients and hiring too early can lead to bleeding revenue/lack of clients to go
around.





Thank ya!!! Questions?
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